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NHSO Chair 

Medical Director

Director of Nursing, 
Midwifery, AHPs and 
Acute Services (Chief 

Officer Acute)

Director of Public 
Health

Director of Finance
Head of Estates 

Facilities and NPD 
Contracts

Interim Director of HR Chief Officer 

Chief Executive 

Non-Executive 
Directors 

Culture Whistleblowing

Strategy, Planning & Performance Data and Information

Board Secretary/Corporate Services Patient, public & community 

Non-Clinical Policies engagement

Estates & Facilities Communications & External 
Relations
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•Pharmacy Services

•Medical Education

•Clinical Governance 
(Patient experience, 
including complaints,  
Significant Adverse 
Events, clinical safety 
and learning)

•Caldicott Guardian

•Quality Improvement

•Risk

•Clinical administration

•Professional leadership 
for 
Consultants/medical 
staff

•Waiting times

•Cancer

•Research and 
innovation
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•Professional leadership 
for Nursing, Midwifery 
and Allied Health 
Professionals

•Infection Protection and 
Control

•Chaplaincy and Spiritual 
Care Services

•Radiology and Audiology

•Laboratory Services

•Inpatients

•MacMillan/SACT

•Renal, incl Dialysis Unit

•HDU - Critical Care and 
Off Island Transfers

•Emergency Department

•Day Surgery 

•Outpatients

•Theatres & Anaesthetics

• Maternity 

•Women's Health Plan

•Forensics

•Mortuary

Non-Medical Prescribing

Advanced Practice

HIS  

Practice Education

Oversight of Care Homes 
and Care at Home

Safer Staffing Act

Excellence in Care 

Clinical policies

•Medical Staffing Officer

•Delayed discharges

•Public Protection

•Supplementary Staffing 
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•Resilience

•Health 
Improvement 

•Health Protection

•Child Health 
Commissioner

•Child Health 
Surveillance 
Programme System 
Administration

•Immunisation 

•Screening

•Quit Your Way 
Orkney 
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•Financial performance

• Financial improvement 
& sustainability (FSO)

•Procurement

•Digital and IT

•Information 
Governance

•FOI (Scotland) Act

•Cyber Security

•Senior Information Risk 
Owner (SIRO)
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•Estates

•Medical physics

•Central 
Decontamination Unit

•Facilities Services

•Fire Safety

•NPD and Contract 
Management

•Stores

•Switchboard

• Travel Administration

• Reception Team

•Sustainability/net zero
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•Organisational 
Development and 
Learning

•Human Resources

•Equality, Diversdity & 
Inclusion

•Staff health and 
wellbeing, including 
Occupational Health

•People attraction, 
recruitment and 
retention

•Employee relations

•Staff engagement and 
experience

•Health and Safety

•Workforce planning

•Payroll SLA
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•Children and Families 
Social Work

•Primary Care and 
Dental Services

•Residential Childcare

•Justice Services 

•Day Services

•Residential Care Homes

•Health Visiting

•School Nursing

•Community Nursing

•Care at Home

•Responder Services

•Adult and Learning 
Disability Social Work

•Mental Health Services

•Learning Disability 
Services 

•Allied Health 
Professionals (Adults 
and Children)

•Public Protection (inc. 
Alcohol and Drugs 
Partnership and 
Community Justice)

•Psychological Services

Executive 

Structure 


