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Total number of respondents: 594

Response rate

69%

Respondents: 594
Recipients : 859

EEI

76

Employee Engagement Index

Staff Governance Standards - Strand Score Index

Weighted Index Value

BEA =
Appropriately Trained & Developed ]
T e b n

Provided with a Continuously Improving & Safe Working

Environment, Promoting the Health & Wellbeing of Staff, . @

Patients & the Wider Community

@ Strive & Celebrate (67 - 100) Monitor to Further Improve (51 - 66) @ Improve to Monitor (34 - 50) @ Focus to Improve (0 - 33)

Calculating the Average Score Strongly Agree

Agree

Slightly Agree

The number of responses for each point
on the scale (Strongly Agree — Strongly
Disagree) is multiplied by its number
value (6-1) (see right). These scores are
then added together and divided by the
overall number of responses tothe
question.

Slightly Disagree
Disagres

Strongly Disagres




Thinking of your experience in the last 12 months please tell us if you agree or
disagree with the following statements:

Number of respondents: 594

| am clear about my duties and responsibilities

| get the information | need to do my job well

| am given the time and resources to support my learning
growth

| have sufficient support to do my job well

| am confident my ideas and suggestions are listened to
| am confident my ideas and suggestion are acted upon
| feel involved in decisions relating to my job

| am treated with dignity and respect as an individual

| am treated fairly and consistently

| get enough helpful feedback on how well | do my work
| feel appreciated for the work | do

My work gives me a sense of achievement

@ Strive & Celebrate (67 - 100)

Monitor to Further Improve (51 - 66)

@ Improve to Monitor (34 - 50)

Average score

@ Focus to Improve (0 - 33)

Thinking of your experience in the last 12 months please tell us if you agree or
disagree with the following statements relating to your team and direct line

manager:
Number of respondents: 594

| feel my direct line manager cares about my health and well-
being

My direct line manager is sufficiently approachable

| have confidence and trust in my direct line manager

| feel involved in decisions relating to my team

| am confident performance is managed well within my team
My team works well together

| would recommend my team as a good one to be a part of

@ Strive & Celebrate (67 - 100)

Monitor to Further Improve (51 - 66)

@ Improve to Monitor (34 - 50)

Average score

@ Focus to Improve (0 - 33)



Thinking of your experience in the last 12 months please tell us if you agree or
disagree with the following statements relating to your Organisation:

Number of respondents: 594

| understand how my role contributes to the goals of my
organisation

| feel my organisation cares about my health and wellbeing

| feel that board members who are responsible for my
organisation are sufficiently visible

| have confidence and trust in Board members who are
responsible for my organisation

| feel sufficiently involved in decisions relating to my
organisation

| am confident performance is managed well within my
organisation

| get the help and support | need from other teams and
services within the organisation to do my job

| would be happy for a friend or relative to access services
within my organisation

@ Strive & Celebrate (67 - 100) Monitor to Further Improve (51 - 66)

| would recommend my organisation as a Good place to work _

@ Improve to Monitor (34 - 50)

Average score

61

62

57

60

@ Focus to Improve (0 - 33)

Please tell us how you feel about your overall experience of working for your
organisation from a scale of 0 to 10 (where 0 = very poor and 10 = very good):

Number of respondents: 594

Very Good Experience... 10

9

8

7

Very Poor Experience... 0

v



EEIl number for teams within the same Board

EEI Threshold - (51-66) - No report  Total

Number of Teams 67 10 0 0 9 86

Percentage of Teams 779% 11.6% 0.0% 0.0% 10% 100%



